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Behavioral Characteristics of Culturally Intelligent Leaders and
Managers in Terms of Globalization

Sousan Alaei”

Today, successful world-class management and leadership in addition to
require 1Q, EQ, and a feature which is called Cultural Intelligence CQ.
Cultural Intelligence (CQ) is a component of intelligence that is different
from 1Q- a measurement of oneldl intellectual capabilities and EQ- oneldl
ability to effectively lead socially and emotionally. Cultural intelligence is
another form of intelligence that can explain variability in adapting with
diversity and functioning in new cultural settings. Just as leaders can grow in
their social, emotional, and technical competence, they can grow in their
ability to effectively lead across various ethnic and organizational cultures.
Increasing the ability of leaders and managers, particularly HR managers are
necessary to improve their performance in working with people from
different cultural contexts. The main aim of this paper is investigation of
characteristics of culturally intelligent managers and leaders. For this
purpose, at first we reviewed the concept of cultural intelligence, its
dimensions, and then we examined the significance and necessity of its use
by business leaders in work places across the globe. In the next step we
described one of the most recent models for development of CQ, and finally
the characteristics of culturally intelligent managers and leaders have been
described.

Keywords: Cultural Intelligence (CQ), Culturally Intelligent Managers, CQ
Knowledge, Behavioral
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